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Difficult Conver sation

1. What is the real issue?

2. What outcome do you want from this conversation?

3. What does the other person likely think is happening?

4. What emotion is this bringing up for you?

5. What is the one thing you want them to walk away knowing?

Open with curiosity, not conclusions.
Separate observation from interpretation.

Ask before you tell.
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Silence is not failure.

1. What did you agree on?

2. What is each person doing next, and by when?

3. When will you follow up?
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