Noer (Misbah) Hameed MANAGER ONE ON ONE FRAMEWORK

Manager Oneon One

How are you doing, genuinely?

Anything on your mind before we start?

What has gone well since we last spoke?

What has been difficult or frustrating?

Is there anything blocking you right now?

What are you learning at the moment?
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Is there anything you want to do more of, or less of?

How do you feel about where you are heading?

What can | do better to support you?

Is there anything you need from me that you are not getting?

What is the one thing you want to focus on before we speak next?
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